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SKILLS

Project Management

Teamwork 

Resin bound systems

Time Management

Leadership development

Strategic planning 

Effective Communication

Critical Thinking

•Bachelor’s degree
 Computer Science 

2014 - 2017

2021 - 2023
WESTMINISTER UNIVERSITY
HNC Civil Engineering

English (Fluent)

LANGUAGES

07736 743159

liambarry@gmail.com

Liam Barry
Phone: 

Email :

07951 579976
abdulparkar@msn.com

Abdul Parkar
Phone: 

Email :

2023 - 2024VKE Group Site manager

2013 - 2019Groundwork, Formwork, Brickwork

+44 7309 527063

BFG Contractors ltd

VKE  Group Supervizor 2019 -2023

As Managing Director, I craft and execute the company’s strategic vision, overseeing all operational aspects to
ensure alignment with our objectives. I led senior management, guide decision-making, and manage financial
performance to optimize resources and drive profitability. I implement strategic initiatives that result in
significant growth and efficiency improvements. Additionally, I cultivate a strong organizational culture,
promoting collaboration and enhancing overall team performance. My role requires a balance of strategic
insight and hands-on management to achieve the company’s goals effectively.

As a Site Manager, I oversaw all aspects of construction projects, ensuring they were completed on time
and within budget. I coordinated with subcontractors, suppliers, and team members to manage daily
operations and resolve issues promptly. I conducted safety inspections and enforced compliance with health
and safety regulations. I managed project schedules, adjusted plans as needed, and communicated
regularly with clients and stakeholders to provide updates and address concerns.

As a Supervisor, I managed daily operations and supervised team members to ensure tasks were
completed efficiently and accurately. I provided training and support, addressed performance issues, and
fostered a productive work environment. I monitored workflows, implemented improvements, and ensured
compliance with company policies and safety standards. I coordinated with other departments to meet
organizational goals and resolve any operational challenges.

VKE  Group 
I managed groundwork by preparing and leveling construction sites to ensure a solid and stable
foundation for further construction. In formwork, I installed and secured molds for concrete, carefully
aligning and reinforcing them to achieve the required shape and strength of the structures. For brickwork,
I laid bricks with precision and attention to detail, ensuring durability and structural integrity in walls and
other components.
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